16 Ootober 1946
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SUBJECT: Operation Rusty

The following analyseis of Operation Rusty, baped upon examinution of the
materials received from Usnjor General W. A. Hurress, is &n attenpt to
evaluate its present usefulneas and to assdsa Lts potential for longer-
rangs strategic intelligence operations. Operation Fusty containa toth
an evaluntion group and an inforsation group, The formay, which acts
to all intents and purpenss as a collation center along the lipeg of”
redearch and atalysis, cunnot be sassessed yery highly in the field of
ourrent ovaluation. Examinution of the varicus Tebulations, Annexes,
and Situstlon Eptinates, indicates both a practice of drawing broad cop~

.~ clunions from inadequate svidence and 8 strong tendency to editorislizo.

Singe it is considered that thie function can be handled far mare effec-
tlvely by U. 8. agenocles, the remainder of this meporandus w111 confine

itzelf to the information group.
A} PRESENT USRFULNESS
-&—.—---Foliowing-a«iomuha—t—protructedw-period--ol'-—prepémtion, ----- .

HISTORICAYL DOCUMERT

Opsraticn Fusty commenced its actual intelligencegthar-
ing activitles in April 1946 and to date has confined these
almont entirely to the Russlan-occupled zone of Germany,
During this period ite production, from batwaen 500 %o
600 "mources®, has consisted of 400-odd comparatively
low-leyel and entirely tuctical reports, plus deven athera
¢ vhich by subject matter, cun be classified an strategic,
Othor than in the field of unit idemtificution, littis
new oy particularly valuable information which cannot be

42

E:}( EI produced through relatively eusy and routine intelligemas
] op  Oporations, has been obtained, The few strutegic reports
aw '\l ~] are, for the most part, broad imterprotaticns of materials
’,__-:-t"t " which is generally uvallable to the forelgn press. Thers
b J ia no ovidence whatacovar whieh indicates high-level pane=-
¥ ] tration into any polltical or economic hody in the Rupsian-
s R occupied zone, ’

oG "

ex i During the same paricd, from the operations of the SSU

b o k[“" Uission to Gevmmny, s total of 647 ruports on the Rugaian-
gﬁ s ocoupled zone were disasminated. OF this total, 268 wore
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. concerned wup furnished. MWoreover, the goundness of a
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nilitary, 178 economic, 152 pollticaly FifEs
and the repalning 26 wers on miscolladgid iibjacts.
0f this production a relatively high perdentagd gk
atrategie. ' ;,;;

.

An additional 220 reports were obtained through these
operations on contiguous areas. MNore important, still,
is the fact that this intellizence was procured through
the use of 114 sources, and 4/ kmom sub-msourced who '
were directly controlled and operated by U.8, porsennol.

2. In light of the above 1t is significant that the state-
nents made in Operation Busiy regarvding costa in the
"world intelligence market® and specifically with rospect
to the Sovist~occupied sone of Germany, both present and
future, are ridiculous throughout. The estlmated annual
tudget {or Operation Ruety in the Rusaien zone is get at
42,500,000 per annum. This compares %o a total yearly
oxpenditure st the presgent rate by the 85U Wission to
Germany of approximately $120,000. i :

3. The importance of the counter-intelligence material pro-
duced on the §.8. zone of Germuny cannat adequately be
Judged here tut from the available date on Operation Rusty's
part in Operation Bingo, it would appear that very lLittle
legal evidence of edplonage aotivity by the individusls

native Gorman intelligence unit operating morae or less
vommrems,eme— e s e ——indepond enidy-and-reporting-upon - the-identitles-and mow e — o s o 3
tivities of individusle of German and other Central
‘Buroposn nationalities, must be considerdd eesentdnlly
suapect, .

B. EQTEHTIAL FUTURE VALUE

1. It is considered highly undesirasble that any lurge sculas
U.8.~aponsored intelligence unit be pormitted to operate
undor even seml~autonemous conditions, Unless responsible
UeS. porgomnel are fully acquainted not only with the details
of each operation carried out but also with the identities
and bagkground of all individuals concemned, no high degree
of reliability can be placed from an American polint of viaw
upon the intelligsence produced.

2, One of the groategt aspets avallable to G.8. intslligence
has ulways been the extent ta which the United Statss hy a
nation is trusted and looked up to by demooratic-minded
people thTough the world. Experience has proven thet the
. best motivation for intslligence #ﬁti,j.l 1declogy followed
: it Ty :
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by common interest and favors. The Germans, the
Rusalans, their satellites, and to a leaper extent,

the Britieh, have euployed fear, diract pyessure of

other typer, and lastly, momey, With most of thase
fagtors lacking to it, Operation Ruety would appear

to be depeddont largely upon the laat and least desirable,

It i an accepted fact that strétegie Intelligence cannot
bo gathered effecliively unless the peraonnel responsible
for the operation® regeive careful intelligance direction
and briefing. 8inco such’ materiel ig often highly clasa-
ified, much of it capnot bhe given to nop-Americans, Thia
would apply to Operation Rusty as presently constituted
and would be a limiting factor in the effectiveneos

of its intelligence producticn.

8inee the present producticn of Operation Rusty can be
duplicated if not improved upon by existing U,.S. operations,
its unique potential value, if any, muet lie in its abllity
1o collest stroteglic intelligence on Baetern Burcne and

the USSR proper. Available evidence of the .actuality of
this potential 1s far too inadequate for evaluation but

the following points are vorthy of considerations

a)_GIS_interrogaticus_availsble here indicate that ...

the personnel of Operation Rusty are almast ex-
clusively ooncerned with tactical operations an
the Eastern Froot and that deep penetrations were
vary limited in pukber., Thelr success, hovever,
in this reampect wes considered Ly compatent QIS
personnel, to have been puperidr to that of any
other Gerpan intelligence unit.

b) GIZ operaticnal units contacted by 85U since the
war have alnost uniformly clalmed the existonge
of high-level chaing Into the USSR tut go far these
havae never been conflrmed, - Without implying any
dishonesty cn the part of Operation Rustyta per-
sonnal, 1t would be quite natural for them tg ex-
aggerats somewhat the level and extant of their
capablilitiea. -

¢} Thelr stotements of exponses involved in specific
papt operations in the USSR on comparatively low
levels are oo unreslistic g to suggeat canscious
Inflation.
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Aocordingly, it is recompended that Operation Rusty ndt be taken over
by 85U for operation am an .entity. T

It 1s recommended that one of the following alternutives be adopted:

4) That an officer or officers of CIG with extensive seoret
intelligence experience in Oemtral and/or Eastern Turope be
aspigned to USFET to examine thoroughly the peraonnel and
operaticnal aaseis of Oporation Rusty, including their
aources, sub-sources, and contacts, for the purpose of
establishing whether or not in individusl capes these can
bo zalvaged and exploited direatly by an Amoricon operution.

B) If alternative "A" praves improtieal, it Ls rocoanonded that
the.personnul of Operation Fuaty be intensively examined by
conpetent specialists regarding operational metheds, commun-
ications, gover and documentation, oto., prior to their veleass,

Seoret
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